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Perpetual Private, together with Tanck, are pleased to share, From fragmentation
to influence: Rebuilding Australia’s democratic resilience through civil society, government and
philanthropy.

Download paper from Tanck

Drawing on insights from over 150 leaders from across the Australian not-for-profit sector, this
paper highlights the growing pressures facing purpose-driven organisations and explores how
structured advocacy catalysed by philanthropy can help strengthen civic voice and democratic
resilience.

The paper also includes practical tools for not-for-profit boards and executives to increase their
influence and secure more sustainable funding, and philanthropy's role to enable this.

Key findings include:

e Reactive engagement is the norm: 69% of organisations engage with government
reactively rather than strategically, with moderate confidence in their ability to influence
outcomes.

e  Funding dependence is shaping advocacy: 70% rely on government funding and 57%
depend on recurrent arrangements, often linking advocacy efforts to securing contracts.
Philanthropic support for advocacy remains minimal.

e  Capacity is under strain: Short-term funding cycles, workforce shortages and increasing
service demand are constraining organisations’ ability to engage.

e  Operational fragility is rising: 40% of organisations report being overstretched, and 15%
expect imminent staff or service reductions.

e  Size matters: Larger organisations demonstrate greater funding stability and engagement
capacity, while smaller organisations face structural constraints and greater vulnerability to
policy shifts.

Neil Pharaoh, Co-Founder and Director of Tanck says:

“NFPs are increasingly acting as an early warning system in a volatile world. Yet the conditions
required for it to perform this function are weakening. Funding and contractual constraints,
coupled with fear of reprisal, are muting civic voices at precisely the moment they are most
needed.”

Caitriona Fay, Managing Partner - Community, Social and ESG Investment at Perpetual Wealth
comments:

“From Perpetual’s perspective, this is not a call for politicisation, but for maturity: clearer intent,
stronger evidence and a more deliberate role for philanthropy to enable and facilitate civil
society to support advocacy, engagement and long-term change for a better Australia.”
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Working closely with not-for-profit organisations across the country, Perpetual Private
understands the challenges facing the for-purpose sector. Our support of this paper reflects our
commitment to helping organisations build the capability, confidence and systems they need to
participate more fully in shaping optimal outcomes for communities across Australia.

Download paper from Tanck

Find out more about our services for non-profit organisations.

Find out more about our philanthropy services.

Perpetual’s Philanthropic Services are provided by Perpetual Trustee Company Limited (PTCo), ABN 42 000
001 007, AFSL 236643.This webpage has been prepared by PTCo and may contain information contributed by
third parties. It contains general information only and is not intended to provide you with advice or take into
account your personal objectives, financial situation or needs. The information is believed to be accurate at
the time of compilation and is provided by PTCo in good faith. You should consider whether the information is
suitable for your circumstances and we recommend that you seek professional advice. To the extent
permitted by law, no liability is accepted for any loss or damage as a result of any reliance on this information.
PTCo does not warrant the accuracy or completeness of any wording in this document which was

contributed by a third party. View Perpetual Private's Financial Services Guide.

Perpetual 14:33:45 25-06-2026


https://tanck.com.au/whitepaper-2026-tanck-perpetual
https://www.perpetual.com.au/wealth-management/not-for-profits/
https://www.perpetual.com.au/wealth-management/philanthropy/
http://www.perpetual.com.au/fsg



